ALNAHDHN

Quality Statement

Al Nahdha has a business plan which contains its policy, system, program and plans for
matters of Quality Assurance and Quality Control. Al Nahdha’s Quality Plan represents
an essential part of the company’s policy and any deviation is seen as a serious breach
of conduct. All the company’s employees who may handle quality should be familiar
with this plan.

Objectives

Al Nahdha endeavors trough this plan to:

B Continuously achieve, maintain and improve the quality of its supplies and
performance in relationship to industry standards and customer requirements,

B Provide confidence to the customer that the requirements for quality are being or
will be achieved in the final work,

B Satisfy its management by fulfilling, maintaining and continuously improving the
requirements for quality.

Implementation

The above objectives are achieved through a dedicated team which
makes sure that the goals are met through carefully developed
procedures practiced during all faces of the execution of a project. Al
Nahdha places particular emphasis on obtaining client satisfaction by:

B Meeting the specification set by the client,
Efficient, value- for-money construction
Adherence to construction program and budgets

Applying quality as an integral part of the company’s procedures and manuals

Allocation of the responsibility of the company’s staff and setting out procedures
which confirm and maintain the effectiveness of the quality system

Application of the system which is based on the requirements of ISO 9002:1994
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